PAOLA GALBIATI
Born in Milan, January 12th, 1958

Member of the Supervisory Board at Banca Popolare di Milano
since April 30th, 2016
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ACADEMIC PROFILE

She gets a degree in Business Administrafion from Milan Bocconi University in 1981.
She attends International Teachers' Program at London Business School in 1983.
She is a Corporate Finance Professor at Milan Bocconi University since 1986.

Currently she is in charge of the course “Strategic analysis and corporate valuations™
and co-professor of “Corporate crisis and turmnaround management”, both at Milan
Bocconi University..

PROFESSIONAL PROFILE

Since 2015 Statutory Auditor in Tamburi Investment Partners S.p.A, listed at Italian Stock
Exchange.

Since 2012 Independent Board Member in Servizi Italia S.p.A., listed at ltalian Stock

Exchange. Chairman of Nominations and Remuneration Committee, Member of
Internal Control and Audit Committee.

Since 2013 Investment Committee member in Teze Mechatronics {mechatronic start-up
incubator)

Since 2010 Board Member in NGO Dr. Ambrosoli Memorial Hospital Foundation
Since 1994 Certified Public Accountant

From April 2013 to December 2014 Indipendent Board Member in Fullsix S.p.A., listed at
Italian Stock Exchange. Member of Internal Control and Audit Committee.

From January 2005 to December 2012 Independent Consultant at AlixPartners
{Financial Advisory Service and Turnaround Management)

From June 2004 to January 2006 Chief Executive Officer in Dianos S.p.A.

From January 1982 to December 2005 Brugger Associati (formerly Finlexis) Managing
director in furnaround restructuring, achievable business plan definition, corporate
assessment, brand value measurement, economic damage stemming from unfair
competition/breach of contract

From March 2003 to April 2004 Board Member in Lazzaroni S.p.A.

PUBLICATIONS

“Alcune considerazioni in merito alla valutazione delle operazioni di finanziamento”, in
AA.VV., Scrittiin onore di F. Brambilla, Milano, Bocconi Comunicazione, 1986;
"Strumenti di copertura sul mercato mobiliare” (con G. Maggiora e L. Ramella), Milano,
F. Angeli, 1986;

"La gestione dei debiti e dei crediti di fornitura nei rapporti commerciali con l'estero”, in
G. Brugger (a cura di), La gestione del capitale circolante, Milano, EGEA, 1991;
"Cambiamento e rischioc aziendale” (con S. Frova e M. Massari), in Problemi di gestione
dellimpresa, Vita e Pensiero, n. 12, 1992, e in Finanza Marketing e Produzione, n. 4, 1992;
"La gestione delle scorte: aspetti tecnico-produttivi ed economico-finanziar” (con A.
Grando), in Lecco Economia, n. 3, 1992;

"Profili critici e valutazioni economiche della flessibilita” (con A. Grando), in Finanza
Marketing e Produzione, n. 4, 1993;

" crediti nei rapporti con l'estero”, in Amministrazione e Finanza, n. 1, 1994;

Conferimenti e scissioni, Milano, EGEA, 1995;

"L'IRAP e le scelte delle imprese industriali: effetti attesi ed inatftesi”, in Finanza Marketing
e Produzione, n. 1, 1999;

“La struttura finanziaria delle imprese. Modelli teorici e scelte operative”, Milano, EGEA,

29
Difendere il valore del marchio in "Brand Ma quanto vale?"”, Egea, Milano, 2004,




